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Abstract
Vol. 18 Floods are among the most severe challenges in water resources management, Crisis
Spring 2026 management in today’s world is no longer limited to controlling physical and
P.P: 31-58 environmental damages; rather, it encompasses the social, economic, and security
dimensions of any incident. Within every natural or man-made crisis lies a latent social
Article Type and security crisis, meaning that if the initial event is not properly managed, it may

escalate into social unrest and ultimately pose a security threat. The large-scale fire
incident at Shahid Rajaee Port on May 6, 2025, represents one of the most
Research Paper unprecedented events of its kind, leaving profound physical, organizational, and social
impacts and highlighting the urgent need to reassess the country’s comprehensive
crisis management system. The objective of this study is to provide a systematic
analysis of crisis management in this incident, with an emphasis on the role of

Article History

z?icze I/V::.‘;e knowledge management in enhanc_ing the effectivene_ss of the command and control
Revised: system and preventing the escala_tlon of social-security consequences. The researc_h
135/ 2026 adopts a qualitative approach using a case study strategy, and its methodology is
designed based on Saunders’ Research Onion model. Data were collected through the

AL i analysis of official documents, reports from executive agencies (including the National
WA L Disaster Management Organization, Ports and Maritime Organization, insurance
Published: companies, and the Red Crescent Society), as well as credible scientific sources and
2275/ 2026 secondary data, and were analyzed using qualitative content analysis. The findings
ISSN — E-ISSN indicate that although a unified command structure and inter-organizational synergy

were effective in containing the fire and reducing damages, weaknesses in hazardous
goods supervision, inefficiencies in information infrastructure, and the lack of

ISSN: 3115-7947 . - - . R
G T systematic documentation of experiential knowledge were among the main factors

intensifying the crisis consequences. The study concludes that establishing a national
incident documentation system, institutionalizing knowledge management, and
recognizing the social security dimension embedded in every crisis scenario are
essential prerequisites for enhancing infrastructure resilience and achieving effective
crisis management in future events.
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