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Abstract

The November 11, 2017, Kermanshah earthquake was one of the most extensive
and devastating natural disasters in recent decades in Iran, during which official
crisis management faced multiple challenges and limitations. This study aims to
examine the role and impact of celebrities in managing this disaster, employing
Norman Fairclough’s three-dimensional critical discourse analysis to analyze their
messages, posts, interviews, and both media and on-site activities. The findings
indicate that celebrities, leveraging social capital and media networks, were able
to increase public awareness, facilitate social participation and the collection of
financial and non-financial aid, and mitigate the psychological and social
consequences of the crisis. Their actions across information dissemination,
fundraising, and on-site presence shaped the crisis discourse and even influenced
official response. However, the lack of regulatory frameworks, fragmented and
sometimes symbolic activities, led to challenges such as reduced transparency and
overlaps with official programs. Based on the findings, enhancing the role of
celebrities in crisis management requires establishing guidelines, specialized
training, structured cooperation with official institutions, and documentation of
previous experiences. The study demonstrates that celebrities can serve as
effective social and communicative actors, complementing official crisis
management capacities and playing a key role in improving societal responses to
natural disasters.
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