Social crisis management

4

Mohammadhosein Vahdatparast * '*' | Mojtaba Ghiasi "-?| Seyyed Hossein Seyyedi

Vol. 15
Winter 2023

Research Paper

I

Received:
16 October 2023
Revised:

28 October 2023

Accepted:

28 November 2023
Published:

06 December 2023
P.P: 127-152

ISSN:2008 — 3564
EISSN: 2645-5285

Identifying, evaluating and prioritizing the selection criteria

of drug suppliers In the critical situation of Corona

3

Abstract

At different points in time, the occurrence of crisis affects all activities and
puts a lot of pressure on societies. As one of the main components of any supply
chain, the supplier is affected by right or wrong decisions. The supply chain in the
pharmaceutical industry includes the stages of drug supply until delivery to the
final consumer. The occurrence of any critical situation puts pressure on the
supply chain and the process of supplying goods. In 2019, shortly after the
outbreak of Covid-19, a pandemic crisis occurred and plunged all nations into
conflict. With the onset of the Corona crisis, the issue of medicine and its supply
became one of the biggest and most challenging issues in the world. One of the
main parts of drug supply is the supplier. Therefore, suppliers and their services
should be examined in order to function optimally in critical situations. This
research has studied this field with the approach of fuzzy multi-criteria decision-
making methods in Iran in order to identify and rank the criteria for choosing the
best supplier in the conditions of the Corona crisis, and to perform more optimally
when similar crises occur. In the first step of the research, after reviewing the
background and interviewing experts, using the crisis management category, 34
criteria were identified in four categories; Then, by designing and distributing the
fuzzy Delphi questionnaire, among these criteria, 13 criteria were screened.
Finally, using the FDANP method, the criteria were weighted and ranked. As a
result, the measure of the power of persuasion of company representatives gained
the most weight; Also, the cause-and-effect relationships of criteria such as
influence and effectiveness have been determined using this method, and the
criterion of persuasion of company representatives is more effective.

Keywords: Criterion identification, Covid-19 crisis, crisis supply chain,
pharmaceutical industry, fuzzy DAN P model.
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