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Abstract

The consequences of the crisis caused by natural disasters are not limited to
their own area and affect the social life of the society and other areas in an
inclusive way. Among the important measures is the creation of a suitable
executive structure for the position of crisis management, preparation and
necessary training. In this article, taking into account the situation of Tehran city,
which is exposed to natural crises and earthquake faults, the preparedness of
Tehran municipality in crisis management caused by natural disasters was
investigated with emphasis on Tehran earthquake. The statistical population of
this article is the managers and deputies of Tehran Municipality. This research is
based on the data collected from the first half of 1400 to the second half of 1401
with a sample consisting of 169 people out of 300 people in the statistical
population of all managers and deputies of Tehran Municipality and headquarters.
Subsets are selected and accepted.
The results showed that the preparation of managers of Tehran municipality in
crisis management is at a relatively good level, which can raise the level of
preparation of managers to a high level by raising the level of knowledge
management and studying what happened in similar events in developed countries
and improved the organizational readiness and organization of municipal
managers. Also, by providing a suitable model and map for directing, controlling,
coordinating and communicating between the responsible organizations, the level
of preparedness can be improved as much as possible, although the preparedness
of the municipality's human resources in the category of crisis management is at a
relatively moderate level, it is necessary He improved the readiness of the troops
by holding related maneuvers. In the category of specialized crisis management
tools, it does not have an acceptable level, so it is necessary to participate in crisis
management equipment exhibitions and provide these equipments to prepare
human resources as much as possible in municipal crisis management.
Keywords: Crisis Management; natural disaster; Earthquake; Preparation of
human resources and equipment; Municipality of Tehran.
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